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Whose in The Audience?



Please participate
:)  



To understand the basics of cash management, its interaction
with the budget, and the types of projects you can accomplish

wiht this powerful tool. 

Objectives



A budget is a projection of revenue and expenses for the year and is
accrual-based. This means revenue and expenses are recorded in the time
period they belong in not when cash changed hands 
A budget is typically done twice a year unless a significant event has
occurred
Budgets are typically done for one fiscal year at a time
Budgets must be Board approved

Budgets



Budgets are public records and can typically be found on the ODE/ADE
websites (If you know where to look)
Budgets are an important tool to ensure a School is being fiscally
responsible
Budgets typically only include revenue and expenses 

Budgets



Cash flow forecasts record revenues and expense as cash changes
hands regardless of when it was earned or obligated
Cash flow forecasts do not need to be Board approved
Cash flow forecasts can be adjusted as many times as needed when
situations change

Cash Flow Forecasts



Cash flow forecasts are important to review frequently to ensure the
School’s have funding available to be able to meet their needs
Cash flow forecasts can be done for longer than one fiscal year
Cash Flow forecasts not only include revenue and expense but also
cash only transactions

Cash Flow Forecasts



What are some
key differences to

know?



So how do you
read these

things?



So How Do You Read These Things?



Test Your Skills
Can you spot any cash flow red flags?

Cash Flow Example 2



Test Your Skills



Test Your Skills



Test Your Skills



Need help? Ask
your finance

expert!



What does “Cash
is King” mean for

my school?





Local Government Fund Banking and
Investing

CRS 24-75-601 – Public Fund Investing Law
Bank Deposits

Checking, Savings, Money Market Acct, Certificate of Deposit
Must comply with Public Deposit Protection Act

Local Government Investment Pools
Money Market Funds
US Government Securities (Treasury and Agencies)
Highly Rated Corporate Bonds



Investment Policy

Government Finance Officers
Association – Model Policy



Guiding Principles of Public Fund
Investing

Safety Liquidity Yield 



Pooled funds from many local governments
Charter Schools
School Districts
Municipalities
Counties
Special Districts
Authorities

Local Government Investment Pool
(LGIP)



Local Government Investment Pool
(LGIP)

Think Money Market Fund
Tailored for Local Governments
For Short Term Funds



Economies of scale
Professional management
Layers of oversight
Immediate or near-term liquidity
Competitive yields
Designed for safety

Advantages of LGIPs



US Treasuries
US Agencies
Commercial Paper
Asset Backed Commercial Paper
Repurchase Agreements
Money Market Funds
Certificates of Deposit
Bank Deposits

What Securities Can an LGIP Hold?



Fund Examples

Cash 
Fund

Intermediate 
Cash Fund



NAV = Net Asset Value
Stable - $1 in = $1 out

Portfolio Characteristics
Maturities < 13 months
10 % Overnight Liquidity
30 % 5-day Liquidity
60 Day Max Weighted Average Maturity
120 Day Weighted Average Life
GASB 79 Designation 

Cash Fund

Stable NAV Prime Fund



NAV = Net Asset Value
Stable - $2 in = $2 out

Portfolio Characteristics
Maturities < 3 years
5 % Overnight Liquidity
10 % 5-day Liquidity
180 Day Max Weighted Average Maturity
365 Day Weighted Average Life
GASB 31 Designation 

Intermediate Cash Fund

Stable NAV
Intermediate Fund



Colorado LGIPs

CSAFE
COLOTRUST
CSIP




