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Who oversees the marketing program? ______________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

How many hours per week will the program require? __________________________

Will the person above have enough time to prioritize the program? If not, who else
should be assigned? Who should take ownership? ____________________________

      ___________________________________________________________________________
      ___________________________________________________________________________

What is your marketing budget? _____________________________________________

What are some potential barriers you may face? ______________________________
      ___________________________________________________________________________
      ___________________________________________________________________________

What is your enrollment goal? _______________________________________________

Get  Organized

Bui ld  Your  Target  Market
Who is your ideal
“customer”?
Who are your current
customers? 
Does it vary from your
ideal customer?
How old are they?
Where do they live?
How do they
communicate?
Where do they shop?
How do they move (bus,
car, train, bike)?
How do they spend their
summer?
Where do they work?

Enro l lment  T imel ine

District Open Enrollment
Next School Year

Enrollment Surge
Current School Year

Enrollment Surge
Next School Year



FINANCE 

Market ing P lan Check l is t  
Designated Staff person (with training) 

1-3 digital marketing strategies selected

1-3 short term marketing strategies selected 

1-3 long term marketing strategies selected 

Student retention strategies selected  

Finalized Budget 

Annual Marketing Plan 

NEED HELP GETTING
STARTED? 

Market ing Budget  Template

Annual  Market ing P lan
Template

Soc ia l  Media  P lan Template

Websi te  Audi t  Check l is t

Roadmap To Re brand

BRIGHT IDEAS

Bui ld  Your  Brand L ike  A
Vis ionary

Tatonka Education Services
ACADEMICS OPERATIONS

WWW.TATONKAEDUCATION.ORG

PARTNERSHIP


