
What do you want your brand to say:What do you like about your current brand: 

Total
Overhaul

1) Gather a group of stakeholders
2) Survey stakeholders 

3) Analyze survey results 
4) Develop list of strengths Identify key

words & themes

What is your goal:_______________________________________________________________________________________
__________________________________________________________________________________________________________
Is there anything preventing you from completing a re-brand: _______________________________________
__________________________________________________________________________________________________________
What are some anticipated challenges you will face (people, politics, etc.…):_________________________
__________________________________________________________________________________________________________
What is your budget:___________________________________________________________________________________
__________________________________________________________________________________________________________

Based on your feedback above answer the following questions: 
What key words came up frequently?__________________________________________________________________________________________
__________________________________________________________________________________________________________________________________
What were the top items staff look for in a school?___________________________________________________________________________
__________________________________________________________________________________________________________________________________
What are the top items parents/guardians look for in a school?______________________________________________________________
__________________________________________________________________________________________________________________________________

1) Preform steps 1- 4 
2) Invest in outside data generation

 and market research

STOP

_____    What does your name say about you: ______________________________________________________________________
_____    What does your current logo say about you:_______________________________________________________________
_____    Who is your target market:__________________________________________________________________________________
_____    What sets you apart:________________________________________________________________________________________

Road-Map To Re-Brand
For Charter Schools

ReflectRank Your 
Satisfaction

1 = Low
5 = High 

On the arrow below circle where your school falls on the re-brand spectrum

Brand
Polish

1) Gather a small group of 5
stakeholders

2) Develop a list of strengths
3) Identify key words & themes

Build Your Brand

www.tatonkaeducation.org

Get Feedback From Your Community

Simple Complex

What is NOT working with your brand:

Desired 
Reality

Current 
Reality

How can your brand best fill the needs of the
community?

What do you want your brand to be known for:



Write a belief/values statement to explain what you stand for:____________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
_

Develop your new mission statement by answering the questions below:
Why does WHAT you are doing matter?____________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Why does WHO you are serving matter?
____________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Why does HOW you are serving them matter_____________________________________________________________________

Develop Your Core Values: Of all the items noted above, circle 3-4 items that hold the most
importance. Write clear, concise statements around each to explain your values to the world.

What are the top items students look for in a school?_______________________________________________________________________
_________________________________________________________________________________________________________________________________
What subjects and programs came up frequently as important?_________________________________________________
______________________________________________________________________________________________________________________
What are stakeholders’ favorite things about the school?_________________________________________________________
______________________________________________________________________________________________________________________
What makes you fill with pride when you talk about your school? ________________________________________________
______________________________________________________________________________________________________________________    
How do you want people to feel when they walk in the door?____________________________________________________
______________________________________________________________________________________________________________________

Current mission statement: ____________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Write Your New Mission Statement:

_____________________________________________________________________________________________
_____________________________________________________________________________________________

Value 1
Value 2 Value 3

Stick to 1-2
 sentences you

 can easily repeat
off the

 top of your head

Do you have
more to say

then can fit in
your mission
statement? 

Develop Your Mission Statement



Logo
What are some images that resonate with the school (animals, icons, people, etc…) 
What do you want people to feel when they see your logo?

Color Scheme
What do you want your colors to accomplish? 

Write Your Elevator Pitch
 

An elevator pitch is a clear, brief message or “commercial” about your school. It communicates
who you are, what you do, and how you can benefit students and their families.  All staff should

memorize your elevator pitch so you can market real-time in the community

Build Your Target Market

Natural Lighting Photos DesignTraditional Playful

Don't feel like you are doing anything special? Start a new program to give you an edge! 

____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________

What do you do better than anyone else?___________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
What unique programs do you offer? _______________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
What sets your staff apart? __________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________

Celebrate Cultural Heritage

Promote your style and feel:Style and Feel:
What is the “vibe” you are going for?

Who is your ideal “customer”?
Who are your current customers? 
Does it vary from your Ideal customer?
How old are they?
Where do they live?
How do they communicate?
Where do they shop?
How do they move (bus, car, train, bike)?
How do they spend their summer?
Where do they work?

Relax

Modern Creative

Design Your Identity 

Inspire

Font
Decor 

Need logo or 
design help? 

Visit
Canva.com

Need help with 
your color
scheme? 

Visit Coolors.co

What Sets
 You Apart?

Develop Your Strategic Advantages



____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Identify 2 concrete & practical ways you can "live" your Core Values each year

Value 1:______________________________________________
Implementation 1) _________________________________________________________________________________________
2)____________________________________________________________________________________________________________

Value 2:______________________________________________
Implementation 1) _________________________________________________________________________________________
2)____________________________________________________________________________________________________________

Value 3:______________________________________________
Implementation 1) _________________________________________________________________________________________
2)____________________________________________________________________________________________________________

Paperwork

Brand Maintenance 

Post mission statement for all to see and actively use it to drive your community forward 

Identify how you can communicate your brand to students

Brand everything (doors, windows, walls, signs, parking spaces, staff members)

Facility Updates

Don't let all of
your hard work
go to waste!

Consistently use your color scheme 
Actively maintain your style and feel
Check to see if work “matches” other work

Build a "brand book" to ensure your brand withstands time and personnel changes

Bright Ideas For Implementation

Update Website

Update Social Media

Update Google Business

Online Updates

Program Updates
Check off items as you complete the steps below to ensure your brand is effectively implemented

Implementation Checklist 

Circle the paperwork you will need to
complete – Work with your Attorney to

determine what is necessary

Secretary of State Name Change
 

Authorizer Contract 
 

Trade Marks
 

3rd Party Contracts
 

Department of Education Name
Change


